4782 FREF 2016 5F 12 A% 45 5% 34 4

BEIGRKPFR doi:10. 3969/j. issn. 1671-8348. 2016. 34. 010

BEMEERRIPEITEFHNMNARERIE

B BRI RESE A RBLE F R
Q. FEREHKFHRES —BERPHEI 400016;2. EXREARFWESF —ERWEBMERIFER  409800)

[(HE] BM ZAFLEAEKazen F ik - FRURAYERS., Hik BIABEF KETA. T EERBRKR
B AR REREF T R RATHERE S RERTRABAERENLE L ELRBITHR . R ZESAMABARHFLERER
P TAEFF BB P ARRKR Y EHHEE P i AR, ZFA LT FEL(P<0.05), 4] 2 B = £ A7 £ AL
FRFELRM . Bt BAFHGAE Kaizen) Tk, THIRE DR FIA, FHAETRBEFLRNERERFE £o
Tedfe ) ek A B THRR P RSt —F Rk,
[XERA] PEFTEFRRABTE FLERE RS HE
[hESZEE] R47,C93-05 [ HkFRiRa] A [XEHS] 1671-8348(2016)34-4782-02
Effects of continuous improvement (Kaize) methods in high quality nursing application and achivement”
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[Abstract] Objective Optimize the high quality nursing service by continuous improvement(Kaizen) method. Methods Data
was collected by field investigation and the root causes was found out through interviewing. continuous improvement was operated
by process reengineering and standardized list was made to put into using in the whole hospital. Results Results working steps and
calling were reduced through the lasting 3 months continuous improvement. Additionally, the satisfaction of nurses and patients

were both improved, which is statistically significant(P<C0. 05) , establish 3 types of standardized checklist and put into the whole

hospital. Conclusion Cumulative improvements by Kaizen method can eliminate a certain stage of the problems. Applying the man-

agement standards, which reflects the process of improvement could benefit the high quality nursing service.
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