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[Abstract] Objective To establish the DRGs-based hospital comprehensive performance appraisal index
system using Delphi method and Analytic hierarchy process (AHP). Methods Assessment indicators were
determined by expert consultation,and then the parewise comparison judgment matrix of indexes was estab-
lished by AHP for expert questionnaire survey.and the weight coefficients of each index were determined by
the average score through normalization method,and the consistency test was carried out. Results The hierar-
chical hospital performance appraisal index system is constructed,including 4 first-level indexes, 10 second-
level indexes and 35 third-level indexes. The weight of medical index, economic index, scientific research and
teaching index and personnel index was 0. 589,0. 218,0. 122 and 0. 071, respectively. The total weight, CMI,
case fatality rate,utilization rate of antibiotics in hospital,average outpatient cost per visit,low-risk mortality
and other indexes in the third-level indexes have high weight,and the combined weight is 0. 078,0. 076,0. 070,
0. 058,0. 058 and 0. 049, respectively. The judgment matrix was consistent (CR =0, 098<C0. 1). Conclusion The
hospital performance appraisal index system constructed with DRGs is an effective tool for reasonably evalua-
ting the work intensity and efficiency of doctors,which can be used for evaluation of hospital talents and pro-
mote further reform of hospital distribution system.
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