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[Abstract] By analyzing the current problems in the implementation of clinical trials in hospitals,com-
bined with the need for information management to achieve uniformity and traceability of trial data,a clinical
trial project management model based on the hospital information management system (HIS) is designed. Un-
der this management model, (1) the investigator's authority to issue trial orders is controlled. (2) Subjects can
open free medical orders for clinical trials in the HIS. (3) Subjects’ trial report data can be accessed. (4) Infor-
mation-based statistics on the performance of medical and technical departments and nursing staff in clinical
trials were statistically analyzed,to enhance the motivation of medical and technical staff and pharmacists.
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